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The Reality of the TQM at the Palestinian National
Authority (PNA) Ministries in Gaza Strip

Abstract

This study aims to examine the reality of applying the standards
and factors of Total Quality Management (TQM), at the Palestinian
National Authority (PNA) Ministries in Gaza Strip, and to have
knowledge of the awareness level of the concept of TQOM among the
employees in the (PNA) ministries. In addition, the study examines the
extent of the implementation and practicing level of the concept factors, It
also highlights the causes, that preclude the implementation of the
concept, trying to clarify the employees attitude towards the TQM, and
whether there are statistical differences as a result of the employees

personal variables of, gender, qualifications, job title, age and experience.

In order to achieve the study objectives, a questionnaire was
designed to collect data from a stratified random sample composed of
(3,363) employees, representing the research community, which
composed of all the employees of ministries in Gaza Strip. The sample
which represents about (14%) of the PNA employees in the ministries,
(430) questionnaires were submitted to the selected employees, there
were (275) accepted and returned questionnaires, which make (% 63.96 )
of the total questionnaires. Appropriate statistical techniques were used to
analyze the data using: Frequencies, Standard Deviation, Means, Sample
T-Test.
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Finally, the study revealed very important outcomes, the most important
of which is of great desire and consent of the High-level Management to
adapt and apply the TQM as a whole, however, they had a low degree of
support to the improvements and developments. The study also revealed
misuse of available training opportunities, and the existence of low level
of employees awareness about the employees participation in the TQM

Process.

Based on the previous outcome, suggestions have been introduced and a
scientific suggested framework was presented, aiming to gradually apply
the TQM in the PNA ministries.
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